
 

PreK-3 BUILDING COMMITTEE MEETING 

  Westborough Town Hall Conference Room              

MINUTES 

Thursday                                  April 27, 2017 

At 4:00 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Maryann 

Stannard, Christopher Jayavendra, Gary Wells, Robert Ferguson; Vertex representatives: Jon Lemieux and 

Steve Theran; HMFH representative: Julia Nugent,  Cindi Voorhees, school department.  Jim Malloy and 

Devin Canton (HMFH)) arrived later in the meeting.  

There were no questions on the minutes of March 23, 2017.  The Committee agreed to pay the following 

Invoices: 

INVOICES                 
HMFH     $45,750.00                     

Deutsch & Williams            67.50                       

Vertex         1,015.00          

Westborough Pub.Sch       9,650.00  (Geothermal) 

The next meeting of the PreK-3 Committee will be held May 11 at 5:00 pm.  Mr. Wells and Mr. Ferguson 

will not be able to attend.   

Mr. Lemieux reported site issues have been approved at the Armstrong School by the civil engineer.  Cost 

estimates at this time are $2.2 million dollars, plus an additional 2.6% soft costs.  The budget is set for $1.5 

million, plus an additional $120,000 at Armstrong and $120,000 at Hastings for Schematics.  It appears 

conversations should occur directly with modular builders such as Triumph and Mod Space, the Gibbons 

School vendor for estimates. 

Mr. Doret suggested reconsidering placement of the Armstrong modulars to eliminate one of the two 

penetrations into the existing school.  That also saves 2 classrooms that are there.  The law needs to be 

investigated as to what can be done since the Attorney General is very particular on that matter. With 

modular construction of 900 sq.ft. on a permanent foundation, the prevailing wage can be taken out and the 

contract does not have to go to the lowest bidder.    

Mr. Ferguson reported he has a meeting May 4 with ModSpace for a walk through of the modules at 

Gibbons to determine any damage before they are returned.  Mr. Doret added there had been some financial 

issues with ModSpace, but a settlement has been reached.   

Mr. Malloy and Mr. Canton arrived at the meeting. 

Ms. Nugent presented several options for the Armstrong project:            

Option 1   3 classrooms    cost    $1,890,00 (see addendum)     

Appropriations:   $1,500,000  Armstrong            

Design/Mng. Fees        $75,000       

Option 2  4 classrooms cost  $ 2,240,000 (see addendum)        

Appropriations:  $1,500,000 Armstrong                      

Design/Mng. Fees        $75,000  
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Option 3  4 classrooms  cost   $2,700,000 (additional renovation)              

The Special Needs program is integrated into the school.                                

Appropriations:  $1,500,000 Armstrong            

Design/Mng. Fees        $75,000 

Option 1 does not achieve what School Committee wants.  Mr. Doret added the Armstrong School is a $1.5 

million dollar project.  Mr. Lemieux suggested stick built construction that fits the law, plus 4 classrooms 

constructed with the money the town has allowed.  Find out if the AG would accept that.   

Mr. Canton stated the latest cost he has is $2.65/sq.ft, plus 1.235 for soft costs. 

(4x900x265x1.235=1,178,000) That includes the foundation.  $250,000 has been determined for Schematic 

fees for Armstrong and Hastings and $75,000 for Design Management fees.   

Mr. Lemieux suggested talking to ModSpace and Triumph, put together a Schematic, elevated design 

performance spec, 900 sq.ft., ask for a non-price proposal, rank deviations, open pricing and rank that.  As 

long as the price is reasonable, the district does not have to take the low bid. HMFH would stay on for 

oversight; ModSpace becomes the designer.  It could also be done with an alternate classroom. The 

foundation is not fully buried.   

Mr. Doret stated the district is forced into a discussion for modular construction.  It is not going to get the 

layout wanted.  Option 2 at $2,240,000 is likely to be the closest to what the District wanted, but it is 

significantly over the voted funds that are available.  As a result, modular construction will be researched.   

MOTION                                 
Mr. Malloy made a motion to have HMFH draft an RFP for modular construction at the Armstrong School 

within the next 2 weeks. Mrs. Stannard seconded the motion and the Committee voted 6-0 in favor 

HASTINGS SCHOOL                             

The Committee discussed whether it would consider a stand-alone PreK building with a covered or enclosed 

walkway.  If the roof, windows and HVAC system (boiler is the category this would fit in as part of the 

MSBA reimbursement program) were submitted to MSBA, that would add a 43% reimbursement to that 

part of the project.  The 43% includes 20% soft costs.  An SOI and approval would be needed.  The MSBA 

submittal would be for June 2018, resulting in the roof being done the summer of 2019 and the windows, 

the summer of 2020.  The roof and windows would be bid separately.  This approach would allow the main 

project work of building the PreK wing to be handled by the Committee as originally planned.  

Mr. Lemieux stated Hastings becomes a 2 phase process with the PreK being the initial project. The rest of 

the project would be “accelerated repairs”.  It does not speak to the work, but the approval process.  The 

work cannot be in the same design documents because of the wish to have some of the project cost 

reimbursed by MSBA.   

Mr. Malloy wants the MSBA to be asked whether the boiler falls under an emergency repair program, and 

is it eligible.  Can the geothermal piece and the boiler be included in the MSBA request?   

Mr. Lemieux noted it is not just the boiler; the pipes are not included.  The $2.2 million dollars voted by 

Town Meeting only does work inside of the boiler room.   
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ACTION ITEM:  Mr. Lemieux will gather the necessary information on the boiler (HVAC scope) 

replacement from MSBA.   

Hastings OPTION 1 Stand alone PreK – adjustments made on the fire lanes          

Site:                    $   925,000                              

PreK Building    7,500,000                                     

Geothermal       2,200,000 (already appropriated)                                

Hastings Appropriation   8,425,000  

OPTION 2                       

Geothermal  $2,200,000                                       

PreK Building     7,500,000                           

Site:         925.000                                                  

6000 sq.ft renovation   3,000,000                                  

Limited repairs                2,775,000                           

             $17,200,000                    

Geothermal Approp.        2,200,000 (already appropriated)                 

Hastings New Approp $15,000,000                        

If Hasting appropriation Limit is $15 million dollars, then  $12,775,000 (repairs of worst condition items) 

OPTION 3                     

Geothermal  $2,200,000 (already appropriated)           

PreK Addition    6,625,000              

Site:        925,000                

Full Interior Reno 19,950,000         

Total             $29,700,000 (does not include roof and windows)                 

Hastings Approp.         $27,500,000                   

required  

OPTION 4           $34,675,000  (this would be a MSBA project)           

Several Committee members feel Option 2 works for the district.  $5 million would be added for windows 

and roof and the balance of the HVAC required for the Building heating units upgrades.   The question is 

whether the MSBA would approve the request.  The suggestion was made to go for a $10 million dollar 

project, come back after renovations are done for the window and roof project with reimbursement.   

Mr. Lemieux noted $2.2 million has been appropriated for the Geothermal project and would not be 

touched.   If the district goes forward with an $8.4 million dollar project and comes back with MSBA 

acceptance to do the windows and roof, a realistic number could be proposed at the October Town Meeting.   

Mr. Doret inquired when specs could be available for Option 1.  The district needs to solve the PreK 

problem now.  Unknown is what MSBA will do when the meeting occurs for Fales.  Mr. Lemieux feels the 

Fales project is 4 years away.  The boiler, windows and roof could be bid separately.  Information is needed 

from the GGD contractor. Where does the $1 million dollars for the design fee come from?   Mr. Doret 

added ventilation with the windows would not be reimbursable.   
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Mr. Malloy suggested talking about the PreK area with minor renovations to the administrative area.  With 

a 43% reimbursement on windows and roof, that would bring the cost down $3,950,000 and keeps the 

project total under $15 million.   

Mr. Doret pointed to Option 2 at $2,775,000 which has a stand alone PreK and 6000 sq.ft renovation.   

Ms. Nugent added accessibility triggers full compliance and replacement value.  Make sure the figures are 

not hitting the threshold.   

MOTION                    
Mr. Malloy made a motion to go forward with the PreK 6000 sq.ft.  building included in Option 1 for  

$7,500,000, plus $3 million for a total of $11,425,000 and to include the boiler replacement as part of the 

GGD system.  Mr. Ferguson seconded the motion which carried unanimously.   

MOTION                   
Mr. Malloy made a motion at 5:00 pm to adjourn. Mr. Wells seconded the motion and the Committee voted 

unanimously in favor.      

NEXT MEETING:   Thursday, May 11, 2017,  5:00 pm in Town Hall Conference Room.             

SEE ATTACHED ADDENDUM FOR REVISED FIGURES AFTER THE 

MEETING.  

  

             

  


